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Applying Strategic Planning in Emergency Management

Strategic planning creates a proactive environment, which is important in emergency
management where we are very reactive most of the time. Strategic planning must be flexible
for our field. This presentation reviews components of strategic planning, specifically related to
emergency management programs. The presentation will cover tips and tricks to completing a
strategic plan and review best practices. If you have a strategic plan or have been wanting to
develop one this presentation is for you. We will have a guided discussion on current obstacles
keeping us from completing successful strategic plans.
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